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Graham Hawke. MSc, FCII. 

DoB 26/8/55




Grayhawke Ltd

	Foxes Run, The Lydiate, 

Lower Heswall, 

Wirral, CH60 8PR



Office: 0151 342 6722 

Fax: 0151 342 7209

Mobile: 07836 212303

e-mail: gh@grayhawke.com
	· Over 25 years’ experience in a wide variety of business environments including sales, customer liaison and change programme management.

· 12 years’ successful track record as a change consultant

· Strong background in Business Excellence / TQM 

· Innovative, practical and participative approach to learning and development

· Accomplished presenter and facilitator


Comfortable working alone or in a small team, and with a broad range of experience and skills:

	· Business Consultancy

· Process Management

· Leadership Development & Psychometrics

· Understanding Culture and Values

· Facilitation Skills & training

· Relationship Healthchecks
	· Managing Corporate Change Programmes

· Customer Satisfaction Measurement

· Strategic Organisation Development

· Employee Satisfaction Measurement

· Workshop design and delivery

· E-transformation strategy


Background & Experience:

e-Transformation Business Leader, Royal & SunAlliance UK Life, Liverpool. 2000 - 2002
· Designed, scoped and coordinated a company-wide change programme to optimise the business benefits of web technology and culture. Projects directly engaged up to 200 people at any one time and included IT and non-IT elements.

Process Management Leader, Royal & SunAlliance UK Life, 1998 – 2000

· Designed and delivered Process Management Education / Licensing Programme for leaders (2-day workshops from Board Level down – 1000+ people trained). Lead role in implementing successful transition to a process-led organisation. 

Business Excellence Leader, Royal & SunAlliance UK Life, 1996 – 1998

· Developed strategic framework to support post-merger company transition from functional organisation structure to process organisation. This included both technical (process) and cultural / behavioural (leadership) elements. Working with Business Excellence Director at Board level. 

Quality Manager, Royal Life, Liverpool 1992 - 1996

· Supported business managers in implementing TQM. Special responsibility for Sales and Sales Management. Trained and managed a deployed team of TQM consultants / change agents.

Senior Quality Consultant, Eagle Star Insurance, London 1988 - 92 

· TQM implementation; Facilitation; leadership coaching.

Prior to this, I had a broad-ranging insurance career, including spells as an underwriter, sales representative, broker liaison manager and operations manager. 

· European Quality Award Assessor 2002

· Assessor / Lead Assessor for UK, Wales and NW Quality Awards 1992 – 2000

· Master’s Degree in TQM (distinction) – Sheffield Hallam University 1997

· Winner of European Award for Best Master’s Thesis on TQM 1997/8. 

· Trained in a variety of psychometric instruments. Accredited for OCI (Human Synergistics)
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